


City of Charlotte Fast Facts
⊲15th largest city in US (~910,000)
⊲3,520 miles of streets
⊲950+ traffic signals
⊲420+ miles of fiber network
⊲550+ traffic cameras
⊲250 bridges
⊲22.6 miles of light rail & streetcar
⊲2,550 miles of sidewalks
⊲235 miles of bike facilities
⊲71.2 miles of greenway trails



Demystifying Federal Grants – SS4A in CLT
⊲Awarded $4.47M SS4A Implementation Grant in 2023
⊲Preliminary Design and Public Engagement Complete
⊲What Can Others Learn from Charlotte’s Experience?



History of Vision Zero in Charlotte
⊲First High Injury Network Published - 2017
⊲Vision Zero Action Plan – 2018
⊲First Vision Zero Bonds approved by voters – 2019
⊲Strategic Mobility Plan adopted by City Council – 2022
⊲City awarded SS4A Implementation Grant – 2023
⊲Largest Vision Zero Bond to date approved ($17.1M) – 2023
⊲SS4A project design and public engagement – 2024 



CDOT SS4A Application Strategy
⊲Action Plan was already in place

• Chose to pursue Implementation Grant
• Used existing project lists
• Strategy was to bundle                                                                                                       on 

FHWA Proven Safety Countermeasures
⊲Existing Project Lists used:

• Pedestrian Crossings (PHB and RRFBs)
• Full Traffic Signals
• Signal Upgrades (APS and LPI)
• Sidewalk Gaps
• Safe Routes to School Elements



Pre-NOFO Activities



Pre-NOFO SS4A Activities
⊲Identify Resources for Grant Writing and Local Match

• Charlotte has on-call consultant contracts to assist with grant writing
• Set match funding aside while awaiting outcome of application review

⊲Activities as Applicable
• Assemble Task Force to help with Action Plan development
• Identify potential grant-eligible projects

• Could include project bundles, an individual project, or Action Plan
• We focused on project with minimal right-of-way and environmental impacts

• When does Governing Board need to be involved?
⊲Pre-plan application “story” based on previous NOFOs
⊲Have your bench ready!



Post-NOFO Activities



Post-NOFO SS4A Activities
⊲Read NOFO carefully!

• You’ll likely see familiar content from previous NOFOs, but …
• … it likely won’t be exactly the same as previous versions.

⊲Implement your pre-NOFO strategies and use your bench
• Frequent coordination needed to assemble work from internal/external sources
• Get started as soon as possible!

• The weeks between NOFO release and deadline go quickly

• Use FHWA webinar resources and forums for questions

⊲Give yourself extra time for Grants.gov account setup and submittal





Charlotte’s SS4A Project Bundle



Project Bundle Details
⊲The projects are broken down the following categories:

• Accessible Pedestrian Signals (APS) and Leading Pedestrian Intervals (LPI) – 7 locations
• Rectangular Rapid Flashing Beacon (RRFB) – 6 locations
• Pedestrian Hybrid Beacon (PHB) – 5 locations
• Full Traffic Signals – 3 locations
• Filling Sidewalk Gaps – 2 locations

⊲All projects include installing or improving accessible curb ramps
⊲https://www.youtube.com/watch?v=_95KkT14IzM







Final Thoughts
⊲The SS4A Program can:

• Help get Vision Zero efforts get started or
• Advance implementation efforts

⊲The SS4A Program is:
• A way to leverage local funding
• A path to get ped/bike projects built

⊲What are you Waiting For?



Questions?
David Smith, PE

Charlotte Department of Transportation
David.B.Smith@charlottenc.gov

mailto:David.B.Smith@charlottenc.gov
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